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UA-in-the-Bay developed following the mobilizations against the 
Democratic and Republican National Conventions at the end of the 
Summer of 2008. We began as members of the Bay Area anarchist 
community seeking to coordinate in a national strategy to disrupt 
the spectacles of false democracy represented by the two conven-
tions. Once we returned to the Bay Area following these actions 
we decided to continue organizing together, but focusing on our 
own communities and building strong local networks capable of 
challenging the structures and institutions of oppression and domi-
nation in our society, and building our own models in their place.

This focus on building community networks through anarchist 
practice is vital to creating a sustained and thriving movement, ca-
pable of growing and pushing its vision forward. But bottom-line, 
a movement is only a movement if it moves. Right? To move we 
need to continuously organize and grow as an organization, incorpo-
rate new folks and new ideas. UA-in-the-Bay is currently active in 
San Francisco and the East Bay and would love your participation. 

To get involved or for more information please contact:
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Advise when we have suggestions to offer; teach if we know more 
than others; set the example for a life based on free agreement be-
tween men; defend even with force if necessary and possible, our 
autonomy against any government provocation…but command, 
govern or rule—NEVER!

In this way we shall not achieve anarchy, which cannot be imposed 
against the will of the people, but at least we shall be preparing 
the way for it. We do not have to wait indefi nitely for the state to 
wither away or for our rulers to become part of the people and to 
give up their power over us if we can talk them out of their posi-
tion. 
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future ones which will still not be anarchist revolutions will be 
useless. I believe that the complete triumph of anarchy will come 
by evolution, gradually, rather than by violent revolution: when an 
earlier or several earlier revolutions will have destroyed the major 
military and economic obstacles which are opposed to the spiritual 
and material development of the people, and which are opposed to 
increasing production to the level of needs and desires.

In any case, if we take into account our sparse numbers and the 
prevalent attitude among most people, and if we do not wish to 
confuse our wishes with reality, we must expect that the next 
revolution will not be anarchist one, and therefore what is more 
pressing, is to think of what we can and must do in a revolution 
in which we will be a relatively small and badly armed minority. 
But we must beware of ourselves becoming less anarchist merely 
because the people are not ready for anarchy. If they want a gov-
ernment, it is unlikely that we will be able to prevent a new gov-
ernment being formed, but this is no reason for our not trying to 
persuade the people that government is useless and harmful or of 
preventing the government from also imposing on us and others 
like us who don’t want it. We will have to exert ourselves to ensure 
that social life and especially economic standards improve without 
the intervention of government, and thus we must be as ready as 
possible to deal with the practical problems of production and dis-
tribution, remembering that those most suited to organize work are 
those who now do it. If we are unable to prevent the constitution of 
a new government, if we are unable to destroy it immediately, we 
should in either case refuse to support it in any shape or form. We 
should reject military conscription and refuse to pay taxes. Diso-
bedience on principle, resistance to the bitter end against every 
imposition by the authorities, and an absolute refusal to accept any 
position of command.

If we are unable to overthrow capitalism, we shall have to demand 
for ourselves and for all who want it, the right of free access to the 
necessary means of production to maintain an independent exist-
ence.
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Once the government has been overthrown, or at least neutralized, 
it will be the task of the people, and especially of those among 
them who have initiative and organizing ability, to provide for the 
satisfaction of immediate needs and to prepare for the future by 
destroying privileges and harmful institutions and in the meantime 
seeing to it that those useful institutions which today serve the rul-
ing class either exclusively or primarily, shall operate in favor of 
all equally.

Anarchists have the job of being the militant custodians of liberty 
against all aspirants to power and against the possible tyranny of 
the majority.

We are agreed in thinking that apart from the problem of assuring 
victory against the material forces of he adversary there is also the 
problem of giving life to the revolution after victory.

We are in agreement that a revolution which were to result in chaos 
would not be a vital revolution.

But one must not exaggerate, it should not be thought that we 
must, and can fi nd a perfect solution for every possible problem. 
One should not want to foresee and determine too much, because 
instead of preparing for anarchy we might fi nd ourselves indulging 
in unattainable dreams or ever becoming authoritarians, and con-
sciously or otherwise, proposing to act like a government which 
in the name of freedom and the popular will subject people to its 
domination. The fact is that one cannot educate the people if they 
are not in a position, or obliged by necessity, to act for themselves, 
and that the revolutionary organization the people, useful and 
necessary as it is, cannot be stretched indefi nitely: at a certain point 
if it does not erupt in revolutionary action, either the government 
strangles it or the organization itself degenerates and breaks up—
and one has to start all over again from the beginning.

I would be unable to accept the view that all past revolutions 
though they were not anarchist revolutions were useless, nor that 
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Introduction
by Ray Cunningham

Workers Solidarity Movement, Ireland

Anarchsim is based on the idea of individual freedom, but the 
Anarchist movement, unlike most other political movements, does 
not revolve around particular individuals. Our history cannot be re-
duced to the ‘history of great men or women’, rather it is the story 
of the development of a particular set of ideas, and the struggle to 
put those ideas into practice.

That said, there are famous Anarchists. Some are known because 
their writings helped stimulate new thinking in the Anarchist 
movement, or defi ne a new current in Anarchist thought. Others, 
like Errico Malatesta, are famous because their very lives epito-
mised the development of Anarchist politics, and refl ected the 
setbacks and advances of the movement.

Born in 1853, into a growing mood of republicanism, Malatesta 
soon saw the need for a more profound change in society, and in 
1871, joined the Italian section of the International.1 At the time, 
the main anarchist/socialist strategy was to start insurrections, driv-
ing government offi cials out of small towns and burning the tax 
ledgers and bank books in the hope of sparking more widespread 
rebellions, a tactic which Malatesta supported enthusiastically. 
He was forced to fl ee Italy in 1878 after the assassination of King 
Umberto, by a republican cook, led to a general crackdown on 
radicals.

He returned to Italy after fi ve years spent travelling Europe, con-

 1 The International Workingmen’s Association, sometimes called the First 
International, was an European based international socialist organization which 
aimed at uniting a variety of different left-wing political groups and trade union 
organizations that were based on the working class and class struggle. It was 
founded in 1864 in a workmen’s meeting held in Saint Martin’s Hall, London. 
Its fi rst congress was held in 1866 in Geneva.
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tinually agitating for Anarchism, but was arrested in 1884, and had 
to leave again, this time for Argentina, where he lived for twelve 
years and was very involved in the organisation of the labour 
movement. He again returned to Italy, where he became the editor 
of L’Agitazione. After only a year, however, he was arrested once 
more, but he managed to escape, and after a few years in America, 
he travelled to London.

There he lived and worked for the next thirteen years, with a mass 
campaign stopping him from being deported in 1909. In 1913 he 
went back to Italy of his own volition. Following the collapse of 
the general strike of 1914, Malatesta, now in his sixties, had to 
leave for London once more. He spent the war years there, writing 
and speaking often on the need for Anarchists not to choose sides 
between two capitalist, imperialist powers. Finally, in 1919, he was 
able to return to Italy, this time for good.

His life in his native country, his experience and dedication had 
won him much respect in anarchist circles there. At the time, the 
Anarchist movement in Italy was strong, the popularity refl ected in 
the fact that Umanitý Nova, the daily anarchist paper which Malat-
esta founded, had at its peak, a circulation of over 50 000. Unfor-
tunately, this golden period was to be short-lived. When Mussolini 
came to power the left-wing papers were closed down, the anar-
chist movement decimated and driven underground, and Malatesta 
himself spent the last fi ve years of his life under house arrest.

Malatesta was, above all, an activist. While he wrote many articles 
and pamphlets he was no academic, he was a working electrician 
who wrote when there was something to be said, not for the sake 
of writing. He described an anarchist society simply, as a “society 
organised without authority, meaning by authority the power to 
impose one’s own will”, “a society which reconciles the liberty 
of everyone with co-operation and liberty among all”. What more 
needs to be said?

We also see in Malatesta’s writings the changes that were taking 
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morally and materially, for the revolutionary act which has to open 
the way to the future.

And tomorrow, in the revolution, we must play an active part in the 
necessary physical struggle, seeking to make it as radical as possi-
ble, in order to destroy all the repressive forces of the government 
and to induce the people to take possession of the land, homes, 
transport, factories, mines, and of all existing goods, and organize 
themselves so that there is a just distribution immediately of food 
products. At the same time we must arrange for the exchange of 
goods between communities and regions and continue to intensify 
production and all those services which are of use to the people.

We must, in every way possible, and in accord with local condi-
tions and possibilities, encourage action by associations, coopera-
tives, groups of volunteers—in order to prevent the emergence of 
new authoritarian groups, new governments, combating them with 
violence if necessary, but above all by rendering them useless.

And if there were not suffi cient support among the people to 
prevent the reconstitution of government, its authoritarian institu-
tions and its organs of repression, we should refuse to cooperate of 
recognize it, and rebel against its demands, claiming full autonomy 
for ourselves and for all dissident minorities. We should remain in 
a state of open rebellion if possible, and prepare the way to convert 
present defeat into a future success.

I do not think that what matters is the triumph of our plans, our 
projects and our utopias, which in any case will need the confi r-
mation of practice and experiment, and may as a result have to 
be modifi ed, developed or adapted to the true moral and material 
conditions of time and place. What matters most of all is that the 
people, all people, should lose their sheep like instincts and habits 
with which their minds have been inculcated by an age-long slav-
ery, and that they should learn to think and act freely. It is to this 
task of liberation that anarchists must devote their attention.
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distant future but immediately, the very day we start demolishing. 
One only destroys, effectively and permanently, that which one re-
places by something else; and to put off to a later date the solution 
of problems which present themselves with the urgency of neces-
sity, would be to give time to the institutions one is intending to 
abolish to recover from the shock and reassert themselves, perhaps 
under other names, but certainly with the same structure.

Our solutions may be accepted by a suffi ciently large section of 
the population and we shall have achieved anarchy, or taken a 
step towards anarchy; or they may not be understood or accepted 
and then our efforts will serve as propaganda and place before the 
public at large the program for a not distant future. But in any case 
we must have our solutions provisional, subject to correction and 
revision in the light of practice, but we must have our solutions if 
we do not wish to submit passively to those solutions imposed by 
others, and limit ourselves to the unprofi table role of useless and 
impotent grumblers.

I believe that we anarchists, convinced of the validity of our pro-
gram, must make special efforts to acquire a predominating infl u-
ence in order to be able to swing the movement towards the reali-
zation of our ideals; but we must acquire this infl uence by being 
more active and more effective than the others. Only in this way 
will it be worth acquiring. Today we must examine thoroughly, 
develop and propagate our ideas and coordinate our efforts for 
common action. We must act inside the popular movements to pre-
vent them from limiting themselves to, and being corrupted by, the 
exclusive demand for the small improvements possible under the 
capitalist system, and seek to make it seve for the preparation o the 
complete and radical change of our society. We must work among 
the mass of unorganized, and possibly unorganizable, people to 
awaken in them the spirit of revolt and the desire and hope for a 
free and happy existence, We must initiate and support every pos-
sible kind of movement which tends to weaken the power of the 
government and of the capitalists and to raise the moral level and 
material conditions of the people. We must get ready and prepare, 
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place in the general anarchist movement. Though he always re-
served the right to use arms in the defence of social gains, main-
taining that “if you want the corn, you need the cannon”, over the 
years the tactics he emphasised changed, from the insurrectionism 
of his youth to the syndicalism (unionism) of his older years. He 
had always said that the anarchist movement needed to be as vis-
ible as possible, and this change refl ects his coming to believe, as 
did the wider anarchist movement, that this is incompatible with 
the strategy of ‘propaganda by the deed’.2

There is no one action or book for which Malatesta is famous. 
There have almost certainly been better anarchist writers, more 
skilled anarchist organisers, anarchists who have sacrifi ced more 
for their beliefs. Perhaps though, Malatesta is celebrated because 
he combined all of these so well, exemplifying thought expressed 
in deed, ideas backed up by action, and all driven by a fi erce com-
mitment to freedom

 2 Propaganda of the Deed is a concept that promotes physical violence against 
political enemies as a way of inspiring the masses and catalyzing revolution. It  
may take many forms, but in many cases utilizes violence against people seen as 
threats to the working class. It also refers to the use of symbolic acts of violence 
against structural targets, in which the act is intended to evoke a broader mean-
ing.

Due in particular to this concept of “propaganda of the deed”, the anarchist 
movement has often been represented as violent and terrorist, beginning with 
several bombings and assassinations at the end of the 19th century. Although 
most anarchist now reject Propaganda of the Deed, the image has stuck, anar-
chists are still today often caricatured as wild-eyed fanatics with a stereotypical 
fuse-lit bomb.
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ration of Bakunin at the Congress of St. Imier, 18721, continue to 
point a good direction for us today. Those who have tried to act in 
contradiction to them have disappeared, because however defi ned, 
government, dictatorship and parliament can only lead the people 
back to slavery. All experience so far bears this out. Needless to 
say, for the delegates of St. Imier as for us and all anarchists, the 
abolition of political power is not possible without the simultane-
ous destruction of economic privilege.

There is a need for a revolution to eliminate the material forces 
which exist to defend privilege and to prevent every real social 
progress. This conviction has led many to believe that the only 
important thing is the insurrection, and to overlook what has to 
be done to prevent an insurrection from remaining a sterile act of 
violence against which an act of reactionary violence would be the 
eventual reply. For those who believe this, all of the practical ques-
tions of organization, of how to make provisions for the distribu-
tion of food, are idle questions: for them these are matters which 
will solve themselves, or will be solved by those who come after 
us. Yet the conclusion we come to is this: Social reorganization 
is something we must all think about right now, and as the old is 
destroyed we shall have a more human and just society as well as 
one more receptive to future advances. The alternative is that “the 
leaders” will think about these problems, and we shall have a new 
government, which will do exactly as all previous governments 
have done, in making the people pay for the scant and poor serv-
ices they render, by taking away their freedom and allowing them 
to be oppressed by every kind of parasite and exploiter.

In order to abolish the police and all the harmful social institu-
tions we must know what to put in their place, not in a more or less 
1 Makhail Bakunin was a well-known 19th century Russian revolutionary and 
theorist of collectivist anarchism. Following disagreements with Karl Marx over 
the role of the state and party politics in revolutionary organizing, Bakunin was 
forced out of the fi rst International Workingmen’s Association (also known as 
the First International) after the 1872 Hague Congress.  Later that same year 
anarchists from the Swiss Jura Federation (who had also been expelled) called 
the St. Imier Congress to continue the work of international revolutionary organ-
izing.  
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History teaches us that all advances that are the result of revolu-
tions were secured in the period of popular enthusiasm, when 
either a recognized government did not exist or was too weak to 
make a stand against the revolution. But once the government was 
formed, so reaction started which served the interest of the old and 
the new privileged classes and took back from the people all that it 
could.

Our task then is to make, and to help others make, the revolution 
by taking advantage of every opportunity and all available forces: 
advancing the revolution as much as possible in its constructive 
as well as destructive role, and always remaining opposed to the 
formation of any government, either ignoring it or combating it to 
the limits of our capacities.

We will no more recognize as republican constitution than we 
would a parliamentary monarchy. We cannot stop it if the people 
want it; we might even occasionally be with them in fi ghting at-
tempts to bring about a restoration of a monarchy; but we will want 
and will demand complete freedom for those who think as we do 
and who wish to live outside the tutelage and oppression of the 
government; to propagate their ideas by word and deed. Revolu-
tionaries yes, but above all anarchists.

ONE: Destruction of all concentrations of political power is the 
fi rst duty of oppressed people.

TWO: Any organization of an allegedly provisional revolutionary 
political power to achieve this destruction cannot be other than 
one trick more, and would be as dangerous to the people as are all 
present governments.

THREE: In refusing every compromise for the achievement of the 
revolution, workers of the world must establish solidarity in revo-
lutionary action outside the framework of bourgeois politicians.

These anarchist principles which were formulated under the inspi-
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The Anarchist Revolution
By Errico Malatesta

The revolution is the creation of new living institutions, new 
groupings, new social relationships; it is the destruction of privi-
leges and monopolies; it is the new spirit of justice, of brother-
hood, of freedom which must renew the whole of social life, raise 
the moral level and the material conditions of the masses by calling 
on them to provide, through their direct and conscientious action, 
for their own futures. Revolution is the organization of all public 
services by those who work in them in their own interest as well 
as the public’s; Revolution is the destruction of all coercive ties; it 
is the autonomy of groups, of communes, of regions; Revolution 
is the free federation brought about by desire for brotherhood, by 
individual and collective interests, by the needs of production and 
defense; Revolution is the constitution of innumerable free group-
ings based on ideas, wishes, and tastes of all kinds that exist among 
the people; Revolution is the forming and disbanding of thousands 
of representative, district, communal, regional, national bodies 
which, without having any legislative power, serve to make known 
and to coordinate the desires and interests of people near and far 
and which act through information, advice and example. Revolu-
tion is freedom proved in the crucible of facts—and lasts so long 
as freedom lasts, that is until others, taking advantage of the weari-
ness that overtakes the masses, of the inevitable disappointments 
that follow exaggerated hopes, of the probable errors and human 
faults, succeed in constituting a power, which supported by an 
army of conscripts or mercenaries, lays down the law, arrests the 
movement at the point it has reached, and then begins the reaction.

The great majority of anarchists, if I am not mistaken, hold the 
view that human perfectibility and anarchy would not be achieved 
even in a few thousand years, if fi rst one did not create by the revo-
lution, made by a conscious majority, the necessary environment 
for freedom and well being. For this reason we want to make the 
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revolution as soon as possible, and to do so we need to take ad-
vantage of all positive forces and every favorable situation which 
arises.

The task of the conscious minority is to profi t from every situation 
to change the environment in a way that will make possible the 
education of the whole people.

And since the environment today, which obliges most people to 
live in misery, is maintained by violence, we advocate and prepare 
for violence. That is why we are revolutionaries, and not because 
we are desperate men thirsting for revenge and fi lled with hate.

We are revolutionaries because we believe that only the revolu-
tion, the violent revolution, can solve the ills we face. We believe 
further-more that the revolution is an act of will—the will of 
individuals and of the masses; that it needs for its success certain 
objective conditions, but that does not happen of necessity, inevita-
bly, through the single action of economic and political forces.

Our task is to be revolutionary not only in the philosophical mean-
ing of the word but also in the popular and insurrectionalist sense; 
and I can say this to clearly distinguish between my views and 
those of others who call themselves revolutionaries, but who inter-
pret the world so as not to have to bring in the face of violence, the 
insurrection which must open the way to revolutionary achieve-
ments.

Anarchy cannot be achieved until after the revolution which will 
sweep away the fi rst material obstacles. It is clear then that our ef-
forts must in the fi rst instance be directed to making the revolution 
and in such a way that it is in the direction of anarchy. We have to 
provoke the revolution with all the means at our disposal and act 
in it as anarchists, by opposing the constitution of any authoritar-
ian regime and putting into operation as much as we can of our 
program. Anarchists will have to take advantage of the increased 
freedom that we would have won. We will have to be morally and 
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technically prepared to realize within the limits of our numbers, 
those forms of social life and cooperation which they consider best 
and most suitable for paving the way for the future.

We do not want to wait for the masses to become anarchist before 
making the revolution, since we are convinced that they will never 
become anarchist if the institutions which keep them enslaved are 
not fi rst destroyed. And since we need the support of the masses to 
build up a force of suffi cient strength and to achieve our specifi c 
task of radical change of society by the direct action of the masses, 
we must get closer to them, accept them as they are, and from 
within their ranks seek to push them forward as much as possi-
ble. That is of course, if we really intend to work for the practical 
achievement of our ideals, and are not content with preaching in 
the desert for the simple satisfaction of our intellectual pride.

We don’t take revolution as synonymous with progress, with an 
historic view of life. In that sense all kinds of people are revo-
lutionary. When one introduced the centuries into the argument, 
everyone will agree with everything he says. But when we speak of 
revolution, when the masses speak of revolution, as when one re-
fers to it in history, one simply means the insurrection triumphant. 
Insurrections will be necessary as long as there are power groups 
which use their material force to exact obedience from the masses. 
And it is only too clear that there will be many more insurrections 
before the people win that minimum of indispensable conditions 
for free and peaceful development, when humanity will be able to 
advance towards its noblest objectives without cruel struggles and 
useless suffering.

By revolution we do not mean jus the insurrection, but we must 
avoid replacing one state of coercion by another. We must clearly 
distinguish between the revolutionary act which destroys as much 
as it can of the old regime and puts in its place new institutions, 
and government which comes afterwards to halt the revolution and 
suppress as many of the revolutionary conquests as it can.
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